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Who Is Your Leader?
Gianrico Farrugia Major Setbacks
	Leaders of primary health care organizations need to understand the changing dynamics of the society and the way the diversity of people who work for them. As the leader of the Mayo Clinic, one of the most reputable health care organizations, Farrugia needs to understand the diverse nature of the employees who are working under him and also the changing dynamics of the society. However, Farrugia has faced a significant setback on providing coverage for transgender people. The hospital adopted a policy through which they declined to expand the health care insurance policy for its employees seeking treatment for dysphoria. The adoption of this policy that exposed the transgender coverage gap within the hospital systems lowered the score of the hospital’s Healthcare Equality Index. As a leader of the health care organization, he needs to make sure that all the employees are equally treated and also make sure that the working environment is conducive for all the workers within the facility. Failing to expand the health care coverage policy for the transgender people within the organization is a significant setback for Farrugia as the leader of the Mayo Clinic.
	To handle this setback, Farrugia is working with the hospital’s diversity and inclusion directorate and the LGBTQ Mayo Employee Resource Group to help in making sure that the hospital’s employees are all covered under the proper medical cover. The lobbying groups that the leader is working with have developed a briefing with the different regulations which have been designed to help in making sure that there is equality in the workplace. By implementing the changes that have been proposed, the hospital will be able to regain its spot at the top of the health equality index and promote an inclusive working environment. 

Self-Opinion
	Farrugia seems to be a good leader. In his tenure as the CEO of Mayo Clinic, the health care organization has been able to develop different policies and strategies which have allowed the hospital to grow and become a premier health care provider across the country. He is also spearheading a project which is meant to turn around the service provision at the clinic to allow it to be more efficient when delivering services. Before being selected as the CEO of Mayo Clinic, he headed the clinic in Florida, and he also represented the organization in many different functions. He feels to be a good leader because of the way that he has represented the organization, for instance, he described the organization at the World Economic Forum (WEF) before he took up the position as a CEO. As a good leader, he developed policies that saw the organization’s center in Florida grow and be ranked among the top 100 health care teaching facilities across the country. However he needs to improve, use a leadership style, which will ensure that the more than 6,400 employees at the organization feel well represented and that the working environment is inclusive. 
Group Opinion
[bookmark: _GoBack]	Farrugia is a good leader, and he has been able to lead the organization and represent it thoroughly on different occasions. The organization is considered to be one of the most reputable medical centers and Farrugia is one of the most active research fellows within the organization. He has specialized in many different research areas, including; gastroenterology and hepatology research, cellular and molecular research, focused on women's health, and many other areas of study("Gianrico Farrugia, M.D.", 2019). He also runs a laboratory that is funded by the National Institute of Health (NIH), focusing on different research in areas of enteric neuroscience. 
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